®Tlie government's move
fo buy out union member-
ship at GCHQ - Britain’s
sirveiliance centre — was
sudden and unexpected.
:{et behind it is a plan
drawn up some two years
ago by its former head, -
Sir Brian Tovey. Frus-
trated as unions increas-
Ingly selected GCHQ as a
sensitive target for indus--
trlal action, and with
American intelligence at
his shoulder, he played a
double role: the sympath- -
etic manager secretly -
pressing to'end union.
power.” *°* :
ON FEBRUARY 23, 1979,
the Government <Commubi-
cations Headduarters at Chel-
tenham got. its first real taste
‘of “industrial.-action”. It was,
by most.standards, a modest
piece of disruption:.-a - few
hundred members of two civil
service unions; all s fairly, low-
grade employees™,-walked out
or the day in support of'a pay
i»lfim' But, for Sir Brian John
nard Tovey, an expert in
16th-century Italian art, and
the hea
Britain's most secret and
claborate espionage centre, it
was..a :shocking. act .~ .and.a .
watershed. e
“That was the turning point
for me,” Tovey told us last
‘week, “From that fimedion-
‘wards, there was ’alwbyJ Lan
‘undercurrent of worry in some
‘part- of the office. 1t might.be
1the radio operators this week,
he, communication +officers
'the next;, and: the computer
operators the week after, but
‘there was. always. something .
‘one was trying 1o contain.”,.
i Tovey ‘quickly ‘convince
i thatitrade. unionism andigh
“business’ ‘ofy espionage s iwere’
impossible.  bedfellows. -sThat
l‘convu:lion was not , he
,* {insists, on any objection to the
unions’, fight jfor better pay.
and conditions, .nor on”any’
fear that the unions might be
‘the vehicle for left-wing infil-
‘tration ‘of GCHQ. ‘Rather:
“They began to understand
that actioni at GCHQ was'a
‘good way to bring pfessure on
“1he government.~Heré ‘was'a
‘problem which was likely to
cripple; of severely damage’at
"any time thé essence of what [
consider “‘an important
,organisation.” . .
e So,‘in'l97,9.v+ovcy‘ began a
‘campaign 1o get .the' unions
.banned. .. T,
The news thal Tgvey was,
therefore, the original archi-
qect  of the . government's
scheme.to buy out the right 1o
‘union membership, at £1.000
‘a time (£670 after. tax), will
amaze most of the stafl’ at
rChelicnham. - Last week, they
‘were  convipced that his
-sudden and, at the age of 58,
prematurc . retirement  from
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MONG THE handful_who

“shared the “Secret was Vicc-

Admiral ' Bobby Inman, then
director of the National Secur-
ity Agency (NSA), the Ameri-
can ‘equivalent to Q.
When in 1981 Tovey told him
that he had finalised his plans
1o get the unions banned, and
committed . them to paper,
inman -replicd: “That’s mar-
vellous.” . .
All"last week the govern-
ment was firmly insisting that
there had been no-Amcrican
pressurc for the move against
the unions, and that is strictly
truc. ln Tovey’s words: “The
rclationship is more subtle.”
There is no doubt at ail
however, that the attitude of

“anomaly” of union prescnc
inside somcwherc as sensitive

d ing ional?, Sy, -8\ GCHQ had a crucia
damaging national ”L”c‘:‘moyf .influence on both Tovey, anc

+ on’the politicians who werc
eventually persuaded 1o grasp
the nettle he handed them.

. '+ As Tovey puts it: “They had
always been puzzled by the

cast-iron“organisation at the
SA. If anyone goes on strikc
Jhere they get the sack. We
sed to have to teil them:
SWe've had to drop this
because of industrial unrest

v

\. could you pick it up for us”

The Americans found
bizarrc.”

And, in time, Tovey says,
he. began 1o observe “‘somc
reluctance 1o enter into the
kind of work-sharing arrange-
ment which we had cnjoyed
with .the Americans. We read
this as a message. We asked
ourselves: ‘Can it be that they
“are  questioning our  rc-
liability?" ™

Mcanwhile, scparatc mes-
- sages were reaching London
from the Central Intelligence

~Agency. We have learncd
from Washington that, begin-
ning in 1980, ‘‘represen-
1ations™ were made by the
CIA to “the highest levels of
MI6 (British intclligence) -
and higher™ presumably to the
governmcnt’s  Joint  Intelli-
gence Committee, a depart-
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with the Russians making
menacing noises, the Polish
communist central commiltec
went into emergency session.

Whatcver the crisis, the
incident finally . convinced
‘Tovey'to “put pen 1o paper”
“and “make a written fec-
ommendation to the Joint
Intelligence Committee that
unions should be banned from
GCHQ. He justified it by

* Britain's secret sirveillance
and communications net- saying that union action had
works, and they promised put “unfair stress” on the
; Ty T b Tt R RS “national and -inferpational .Americans” -and ‘caused a
“analysis of-intcreepted signals To . some ' extent, ' the repercussions™ as:a_ result. Uit degree of “schizophrenia” for
1o, a ‘halty Then;: a. dispute  nat nal officials of the unions - was not a hollow thréat. , the staff: on the one hand they
i ing . radi i can ' be! excused * for not  The unions called a onc-day , were desperately patriotic and
message:  the loss of - any appreciating the effect and 'strike at Cheltenham, ‘d;proyd(lobcpm'of GCHQ; on
intelligence because of indus: K L of the. disputesy then; for the next folr | ek, the” other they: were being
rial_disputes was “preposter- i ed Afghanistan; = ih% 1979 and 1980.-The were mounted “selective disruptive called on to cause disruption
According to ouf source: , fo-rule by radio ‘officets limi- only alléwed into Cheltenham < ‘action™ at some of GCHQ's with increasing frequency.
d thé" dégrec to :.which with .a--securily, escort, and British cutposts. According to  That recommendation was

“could eavesdrop then.-invariably fined to Tévey, it“became imperative passed on 10 the, prime

k “those actions be minister and Lord Carrington,

i o o4

ment ,of the cabinet. office
which'coordinates all British,
intelligence  activity), Thé

-

canteens or libraries: Internal , that .on 3
staff documents of:the-kind called off “for thé:most vital he
uld-routinely:get from - security . -reasons”,* and I"hg;'/hot p
‘otheriygovernmentt depart- therefore sent one of his senior  they "belicved such a move
‘ments ‘were, always: classified; slgp‘: to plead with-a-trade would inevitably put the
if the ‘officials:got them-at ali, ; union ‘official : to spare .the spotlight on GCHQ, and
teference.-10.4:anything even outstation concerned. expose ‘it 1o the .public as a
mildly-. sensitve .would be- For security reasons, the majorcentre of espionage.
out. o union official could not be put The subsequent arrest and
' But;~in.Tovey: -any -completely in the;picture. But, wial of. Geoffrey Primc, the
such excuse:, evaporated | in-:says -Tovey,..the explanation, GCHQ spy,-,obviously made
1981.7°In -the! spring, of that.c hé®was given. “sailed :pretty . that  argument redundant.
year, he says; the unions made.: close . to  the - wind™. - The Once the sccurity commission
it “brutally - clear™./that  they official's blunt response was: had investigated and reported
now ' rded - GCHQ -as _a - “You are telling me ere’I'm on the Prime affair, in May |
-preferable, targer - ‘& damn hufting Mrs Thatcher. 1983, the only wonder is why
[T ;. :Toyey will not say which  the government did not take
ion “was ‘involved; ‘or: ‘ovey’s proposal immedi-
‘HocsG bother wh_i:h international  crisis  ately.
n MG,” he’ made its operation “vital”, @ e .
said. © “Once,- the' unions but during this period there Efcsigwéofbseltmx‘lfcusce e
" twigged that, by godfathers, we Was an attempt 1o assassinate P govern-

didn't have'a viable'option.” " President Reagan in Washing- ment further by opposing the
' : c CONTINUED ON ’

. ton, Solidarity. called . a
: TOVEY GOT the first hint of national strike in Poland and, PAGE 18
not) . this brutal truth on March,8, F—"""
Chel _The o GCHQ's™ 1981, The civil scrvice unions *
arike in.February 1979 was en,- for examslg, on-May - had just:begun their first-¢ver,
ollowed by a' dispute involv. 115 1980, the TUC called for a full-scale- - national dispul(‘:
ng, in Tovey’s words, staff nationwide Day of Action, over :thevgovernment's de<
vho “lugged computer reels only seven of GCHQ's 7,000. " cision * to abandon the _civil
iround and the like” which, employees * would | agree | 0] service pay;agreement, and to
w says, brought the long-term  walk out. - T Limit pa)‘kr&{ses'.ta 7 per cent.

. . e - : - From the outsét the unions
‘nledead thev: wonld:: diérint

. A T (AT B o 7B Myl T
CONTINUED‘FRO‘M N GCHQ,{ and they. point to belong; a',(mdp.\‘mf n{‘?l‘ha’s« others S
PAGE 15 precedents - such as those at  been vigorously suppo_n.ed\not : Dave ‘Blogg, . & 3
g and, aslane, ‘where, just by the TUC, but’ by; an: 'design

sccurity commission's main . Polaris ibmiarincs-ate rear- & unéxpected broad;coalition of *.a body we have strength, buf Ii%
recommendation’ that,” in the med with nuclear warhecads. - support embracing MPs of all .-don’t know. :With a wifc and3y
light of Prime, polygraph or There, a £380-per-year allow- parties, even right-wing Tories family, who cap afford prn- *
“lic detector” tests should be ance negotiated in July 1982 is such as-John Gorst. He said - ciples?’ -+ -~ {™="""
introduced, on 2 trial basis, as payable only on condition that last- weck that he was “baffled - Nevértheless, sthe staff. are, £
part of the sccurity vetting. the workforce “carry . out and bemused” by ghe ban; . for the mothen$,: putting- up;j

Neither union officials nor normal dutics under their  Union officials argue that more resistdnice, than ‘anyone, ,
members scem to have had conditions ‘of sérvice”. Al- panning trade unions will not expected, ~:'most’ of all the &
any inkling that the govern- though the deal is a long way - epsure greater ‘committment government. One’ proniinent’s;
ment had had enough, The from the cast-iron no-strike | from staff. They.also_argue minister,; told + The. Sundéy"
Selivery. o the desks at agreement the “government’ that it will not technicall imes ycsterday that GCHQ's
Chelténham of general notice would demand at GCHQ 23 a8 eliminate the threat of strikes - management bad"given assur- -
GN 100/84, contained in buff- ; at GCHQ; disruption could be - ances that “only about: 20
brown envelopes, stunned organised by the staff associ- people’ would opject:.m,the'*_
saff. “Some people  went ation which the government union ban; the rest would.
v{hﬂc, some people started to wants to se¢ in the unions’ welcome it. “It;may, be they |
giggle”, said a Cheltenham place. didn’t plan their campaign
branch secretary. “You couid While thesc arguments swirl with the. care that they might *
say they were l{l‘amlld state of around them, the staff at have*, said thenainigler. -y
clinical shock. ) Cheltenham and the outsta- .There are, hiowever, strong

The key to the unions’ tions find themselves, once’ doubts as to whether resist-
strategy in the debate which again, the unwilling centre of ance amon “the staff will last.
this curt ultimatum lnggcrcd, press attention. They are, as Last week' few wex:e‘willing o’
has been the realisation by one union official from Lon- say they- would «fisk ‘being
their leaders that they cannot 8 .don said, “terribly. secretive transferréd . to  whatever ' job:}
really deny the possible dam- “and loyal to-the country. They . the civil service may decide is .
age caused by industrial are not ‘theatrical ople; “suitable” ‘for - those - who !
action. So the unions have pron¢ to makingjpubfi): dis- - refuse to)'sign . ¢ o

conceded that, despite ¢very  Geoffrey Howe: the plays of conscience.” For his part, *Sir, Bris

cffort not to endanger national  foreign secretary who But that has happened. At Tovey is dismayed.at the way.,
security, there may have becn  “grasped the nettle one union meeting last week that his plan was brutally’s
risks. Asked point-blank last the depth of feeling was still . presented to the staff, whom ",

week by the employment minimum condition if it did palpable. Members stood up he believes are paragons of
sclect committee whether the not compromise, it shows, 53y and made angry speeches and loyalty. But he holds firm.to'.
unions had disrupted security. union officials, what can be some even gave-their names to his belief that the' plan,was®:
the chairman of the counci) of achieved with discussion. the press - a decision that right “They have had a lot of *
civil service unions, Bill  The union hope is 10 caused many great anguish. trauma at GCHQ. First Prime, -
McCall, replicd; “I would say appeal to;the British scnse of  Of those who have spoken now this. But if one belicves,
that the straight answer to that fair play. “We are pitching ouf  out, some arc défiant, layin{ as I do, that the work is vital®
is, yes we have."” campaign at_the rightievel, * they will not give in, “I will then we have to do this.

Instead they argue that had “says John_ Sheldon, general not work for any organisation  “At the ‘moment it's like
they becn asked, they would sccretary of the Civil Service that denies me basic human having an army whose soldiers :
have negotiated some form of * union. The basic theme - that  rights,” said Dick Pinhey, an say they don’t feel like fighting
no-strike agreement at pchle shcgld,havc a right to engineer at Cheltenham. But one day.”
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